
 

 

Yaq̓it ʔa·knuqⱡi ‘it Band Meeting 
Agenda March 18, 2025 

 
Band Meeting held in Administration Building Gymnasium at the 5500 Village 

Loop Road, Grasmere, B.C., commencing at 6:00 p.m. until 8:00pm.  

This meeting is open to registered Band Members Only.  

 

https://us06web.zoom.us/j/87235027442?pwd=owDfaCsa5n3oK178QiGGK3s

G6r9hoM.1 

 

Meeting ID: 872 3502 7442 

Passcode: 576762 

 

Dinner is provided at 5:30 P.M. 

 

 

 
1. CALL TO ORDER & PRAYER (6:00 P.M.) 

2. BAND MEETING PROCEDURE POLICY INTRODUCTION 

3. 2026/27 INTERIM STRATEGIC PLAN & BUDGET OVERVIEW  

4. ADJOURNMENT 

https://us06web.zoom.us/j/87235027442?pwd=owDfaCsa5n3oK178QiGGK3sG6r9hoM.1
https://us06web.zoom.us/j/87235027442?pwd=owDfaCsa5n3oK178QiGGK3sG6r9hoM.1


















Growing Together:

2026/27 Interim Strategic 

Plan and Budget Overview 



First: A Review of How Far We’ve Come

Foundational Controls

System Stabilization

System Growth

Continuity and Stability

Self Governance

2014

2015-2016

2021-2023

2017-2020

2024-2026

KEY MILESTONES



Comprehensive Community Plan (CCP)

What We’ve Heard So Far...



RESPEC
T
WELLNESS

WAY OF LIFE

STEWARDSHIP

ACCOUNTABILITY

UNITY

GROWTH:
TEACHING & LEARNING

SELF-SUFFICENCY

HUMBLENESS 

HUMILITY

COMPASSION

ʔAKANUXUNIK’ PRIDE

CURIOUSITY 

GENEROSITY 

WISDOM

DRAFT VALUES

ʔakanuxunik’ 

Values

ʔakanuxunik ’ have reclaimed our 

identity and are living the values 

of our ancestors.

Way of Life

Stewardship

Accountability Generosity

Humility

Self-

Sufficiency

Compassion

Unity

Growth:

Teaching and 

Learning

RESPECT

Humbleness
Wisdom

ʔakanuxunik’ 

Pride

Comprehensive Community Plan (CCP)

What We’ve Heard So Far:

“ʔakanuxunik’ have reclaimed our identity 

and are living the values of our ancestors.”

DRAFT VISION STATEMENT:



Moving Forward: What We Heard:

Priority Planning Areas and Action Requested by Members. 

Housing, Infrastructure & Community Spaces

Health & Wellness

Economic Development & Self-Sufficiency

ʔakanuxunik’ Identity

Education, Youth & Mentorship 

Governance

Lands, Water & Stewardship

Connection & Community

Harvesting: Hunting, Fishing & Gathering



• Organization/sector-specific

• Goals & tactics

• Short/medium-term

• Targeted

• Leadership/staff-driven

• Implements parts of CCP

HOW THE COMPREHENSIVE COMMUNITY PLAN (CCP) GUIDES 

THE INTERIM STRATEGIC PLAN AND DEPARTMENT PRIORITIES

• Nation-wide

• Vision & Values

• Long-term (10–20 years)

• Holistic

• ʔakanuxunik’ owned

• Inspires future planning

Comprehensive Community Plan Interim Strategic Plan

The Interim Strategic Plan is a guide for bringing parts of the CCP into reality.

Annual Work Plan

• Department 

Specific Priorities 

and initiatives

• Annual Budget 

Allotments



2026/27 Department Workplans:

How we’re investing revenue and using 

Member feedback to develop  our strategic 

priorities.



Lands and Resources Department



Lands and Resources Department

Department Workplans:

Key Priorities

Forestry Projects and Regulatory Initiatives

Mining Projects and Regulatory Initiatives

Terrestrial Ecosystem Projects

Aquatic Ecosystem Projects

Land Code and Taxation

01

02

03

04

05



Health, Wellness & Community Services



Health, Wellness & Community Services – Strategic Priorities (2026/27)

01

Department Workplans:

Strategic Priorities Programs/Initiatives Activities/Services Better Outcomes

Strengthen Community

Health & Wellness

Services

02
Support Mental

Wellness, Addictions & 

Crisis Response

03
Strengthen Family

Wellness & Early

Intervention

Home & Community Care; Nursing; Diabetes 

Programs; Communicable Disease Control, 

Patient transportation; Preventive Health 

Programs

Mental Wellness Programs; Addictions 

Supports; Crisis Response Services

Family Preservation Programs; Family 

Support Services

Clinics, health screenings, diabetes 

education, vaccination programs, 

patient travel coordination, fitness, 

Nation-led health and wellness 

initiatives, in-home support, 

traditional healing initiatives, etc

Access to primary and 

preventive care, supporting 

holistic physical, cultural, and 

spiritual wellbeing of 

community, Elders, vulnerable. 

Counselling, treatment referrals, crisis 

intervention, harm reduction 

education, land-based and traditional 

healing supports, Wellbriety recovery 

programming, and community crisis 

and emergency response supports

Addresses colonial harms, 

intergenerational trauma, and 

the root causes of addiction 

while strengthening ʔakanuxunik̓ 

individual, family, and 

community wellbeing.

Home visits, family wellness planning, 

parenting supports, family 

reunification supports, Elder and 

parent mentorship, poverty reduction 

and food security supports, advocacy 

with schools, justice, and health.

Supports families to stay 

together and prevents child 

welfare involvement through 

early intervention.



Health, Wellness & Community Services – Strategic Priorities (2026/27)

04

Department Workplans:

Strategic Priorities Programs/Initiatives Activities/Services Better Outcomes

Support Education & 

Youth Development

05
Employment, Workforce

Development & Income

Support

06

Cultural Revitalization,

Language & Land-Based 

Community Connection

Youth Programs; K-12 Education Supports;

Post-Secondary Education

Workforce Development; Income Assistance

Programs

Cultural Programming; Language 

Revitalization; Community Events; Cultural 

integration across YQT services and 

programming.

Tutoring, homework support, outreach 

to schools, post-secondary student 

supports, youth engagement 

programming. Community mentorship

opportunities.

Builds long-term community 

capacity by supporting youth

success, cultural identity,

and education pathways

for ʔakanuxunik ̓ youth.

Skills training, employment readiness 

supports, transitioning income 

assistance,  community workforce 

development opportunities.

Promotes economic 

independence, strengthens local

workforce capacity, and supports 

long-term community wellbeing.

Language programs, Elder mentorship,

land-based activities, cultural camps,

community gatherings and recreation

wellness activities, traditional 

teachings.

Strengthens cultural identity, 

community healing, and

intergenerational

connection while

fostering ʔakanuxunik̓  pride



Fire and Emergency Services



Fire & Emergency Services – Strategic Priorities (2026/27)

01

Department Workplans:

Strategic Priorities

02

03

04

05

Programs/Initiatives

Local Government Program 

Services (LGPS) - Partnership

First Nations’ Emergency 

Services Society - FNESS and 

FireSmart BC

Wildfire Initial Attack Crew

Train to Exterior Fire Level

Community Garden Project

Complete an updated community wildfire resilience plan to identify housing and infrastructure wildfire related risks. With 

community input we can identify and plan for specific hazards around community and culturally significant areas, expand on 

our structure protection capacity, and allow for continued funding of Firesmart positions within the organization.

Utilize existing funding and partnerships with Columbia Basin Trust to create the space in community for growing of healthy 

foods and medicine.

We have utilized existing funding provided to the Nation and Fernie Fire Rescue to meet exterior level operations. This will 

advance the desire to become a fully recognized fire department.

A project to expand beyond hazard mitigation and into fire resilient plants around housing and infrastructure, allowing for 

another 3-4 woodsheds for Elders and additional funding for FireSmart positions.

A donated crew truck will be equipped through existing funding. Training will be conducted with the support of BC Wildfire 

service and FNESS. This crew will be available to respond throughout the traditional territory for the 2026 fire season.



Housing and Infrastructure



Housing and Infrastructure Department

Department Workplans:

Key Priorities

Health and Safety Renovations

Routine Home Maintenance

Repair and Renovation Program (RRAP) for 3 Homes

First Nation Infrastructure Investment Plan (5-10 yr Plan)

GIS Asset Management 

01

02

03

04

05



Shared Services



Shared Services – Strategic Priorities (2026/27)

01

Department Workplans:

Strategic Priorities

02

03

04

05

Programs/Initiatives

Communications

IT

HR

Office 

Administration

Governance Support

Newsletter/Membership Portal Improvements, etc.

Policy & Law updates

Supporting departments with critical software upgrades/Phone system upgrades

Employee Handbook/Policy Updates - Canada Labor Code

Fleet Coordination, Office & Shared Space Improvements 



Governanc

e



Governance Department

Department Workplans:

Key Priorities

Intergovernmental Relationships (BC, Federal)

Elk Valley Resources Shared Prosperity Agreement

NWP Coal Shared Prosperity Agreement 

KNCS Relationship and Shared Governance

ʔakanuxunik̓ Focus - Ethnographic Study and CCP

01

02

03

04

05



2026/27 Budget Overview



2026/27 Budget at a Glance

Total Revenues: $29,751,122 Total Expenses: $15,111,821



Multi-Year Budget



Overview of Budget - Fiscal Year 26/27

I



Capital Expenditures

Capital Expenditures Total: $747,150.00





Hu sukiⱡq̓ukni

Questions?



Plan to attend the 2026 

Governance Gathering 

on April 11th and 12th. 
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